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New Networks
Alarm Agentis

By SCOTT STUECHLE
AN FRANCISCO — A conflu-
ence of economics and dereguld-
tsom has cot pew chanoels of dstn-
bation around established travel
agency operations it have opened
ibe Moodpates of contoversy.

These new affronts 1o the old
arder of doang butimess come from
m growing number of agpressive
networks thal recraif noveces to sell
travel wares. Fear and loathing of
this unorbodos competition comes
mainly from cethodax travel couane
seloes who say the peophyle apents
are more inberested in npping off
wpppliers than in selling the '|'rm|:|.-
is,

ARTA Presideni Paml Besie|
sounded the alarm in September at
the associziton’s Infermpbional
Conference im Ciosta Rica, citing 3
prowing number of “fraudulen
agenis” toling phony idendificanon
cords. The ARTA boand pledped to
urslertake a “cleamup of the indus-
iry™ (TA-Wesy, O, 14

Nlore recently, ASTA atiomey
Faul Buden decried the unonbodoex

Confinmed an page §

The barge ‘Anfodl” cnaises down France's Canal du Midl. See story an

hago 38.

CL Thomson
Offers Credit

SAN FRANCISCO — CL Thom.
son Bxpress, o mopor wholesaler
and eomzoldalor bassd here, e
Inurechod a Fly-RNow, Pay-Laser creds
line for clbents purchasing cruise,
miriine or hobel producss throogh
the eompany.
Acconding (o CL Thomson Presi-
demt George Chen. the program
allows pantscipaiing iravel speris
i offer thelr clients & revolvang
ling of crediu for ap w 310,00
Clients can pay off the debl af an
inberest fale of |98% per yearn
which is 1.853% per month, he axid

Cominued on pagr 8

Lawyer Adds Parties to Hemphill Harris Suit

MNEW YORE — The sllOMmey rep-
resenteng mare than B0 clicnts whio
claim that neva-defunct Hemphill
Harms Travel defraudad 1hem has
prmended the clos-action susl (1A-
Wear, Aug. 12) o mclude pew
defendanis, among them bankers,
myvestors and the Tormer wile af
Ron Harrs.

The swit originslly was filed by
Mew York-based sitemey Thomas

Mexicana Drops Tour Program

By PATRICLA ALISAL
and SANDRA STEWART
MEXICO CITY — Menbcana Aar-
fimes will drop 15 in-house  boar
program, Travel All-lnclusive, by
ihe end of this year and embark on
AN exXbEnsive new markcling came
paign, according o the carmer’s
new vice preskdent of sales, Ede.
ardo Fiesmmo Sawrer
"We were like a sleeping giani
fod & couple months ™ sabd Pireagmo,
referming b the camier's low poo-
file following the resignation of a
few top execufives earfier this year
“Mow, we infend o shake every-
baily wp because we are coming
back aggressively,” e added
Severnl wholesalers comaced by

TA-Wear sadd the decision 1o retire
the TAl program is & pood stan

"“We have always said that
Mexicana has o resmendous oppor-
ity mH 1o compele with whaobe-
talers, S0 we suppart iheir decion
1o drop the four program,” said
Anidkres Dubsn, vice president and
penernl manager of Mexico Travel
A dwvisors, which steadfastly refused
o sell TAL packages, =l Feel confi-
dent that we'll be able to work with
Mexicana,"” he added.

Karen Ginrr, executive vice press
dent of American Leisure, another
wocal ontic of 1he btour program,
gaid her company kobhaed for the
chinge, bai added that, “[ think it

Cogtinmed ow pape §

Dsekerson on behalf of dlient Samuel
Marcus, and secks nearly 33 mil-
lipn tn damages asising from the
Chet. 14, 1989, defsub of Hemphill
Harris Travel Cosp.

The imingal complaint was lodged
against Hemphill Harris and Qs
Formeer presadent, Ron Harrs, along
with parent company Wesistar
Acquitition Corp. and (s presk-
dent, David Dukesherer. I alleged

that 1he nowr operaiion was ssripped
of o1 beasd S2.E milbon in consamer
deposits end operating funds inorder

o buy out former sharehoklers,
The Marcus filing chorged thas
once sripped of these monies,
Hemphill Harris was rencered "an
empiy and insodveni shell.” and
could not deliver the towrs sched-
uled for depanare after Oct 14,
Confiawed aw page 6
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The TravelAge Trade Show inNew York
takes place March 27-29. A registration

'll:n_m'l is ot page 33. 1
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Travel Industry Ripe for Unorthodox Agencies

Conttamed from page 1

sales practices of "o growing list of
companies that offer mvel agen
idenfification cards 0 [oommame |
who don't sell any tmvel prod-
1T Ty

What travel agents should be
worrying aboe, however, iz that
many of these new kuls on 1he
bleck really ane selling ravel prod-
wcts mnd their employers ame mik-
ing out like bandsis, scoomding o
San Francisco-based travel indus-
try attomey Alesandes Anolik, who
has wrilten & soon-1o-be-released
book on the prowing independent
APEM COMMENILY.,

The ceniralization of agency
operations and the deceniralization
of the gales force has led 1be induas-
iry indo uncharied waters, Anolik
said, and opporfunisiic businesses
ar= rithing & wave of success

Agency Dafaults

Apalik; cinng a hagh nambsr of
agency defanals this year, predicted
that many foundenng relail outlets
vl simk in 1092 as the resalt of the
coptinuing recession. Imothe breach
will jump members of the mew,
competitive breed of ravel agency.
“some good, mene nod 40 good .~ e
said,

Wiorld View Infermational of La
Jolls, Calif., 3 company Andik
represents, has been lambasted by
trnvel mpemts since TA-Wesr pab-
lished u story about the multilevel
mriketing company kest spring (TA-
West, March 25), One of the major
irriznnts io agents has been the firm’s
|1-m|:|:i-p¢ of selling travel agent [i
cxrds o consumers Tor 3495,

Dieraciors also have clanmed thar
Waoarld View (and similar networks
nationwide) dossn’t try very hard
to trabn new recruns and makes
most of its money selling member-
ships — an nssertion denied by
Wiorld View President Tim Danlan

An ARC- and LATAM-accred-
ited ageney, World Wiew has signed
up more then |00 oueiside agenis,
af 5494 gach, who have sold TE% of
ihe company s akr segmernts, Danlan
said

=If we aren’t sclling tackets, h_-:-ur
come we sill have our appaint-
mengs™™ he said.

All=gations thas the company has
rum afoul of ste statutes on PyTR:
mid schemes were being invest-
gated 3t press time, according 10 8
epoloeswomn from the I0omETy gen-
eral’s office i San Dhego, bul the
coympany has not violaied amy laws
reganding the sale of travel, she
said, or ARCIATAN rules

In discussing another independ-
ent metwork., Ruoden said thal as
long as these types of compames
operale within the bounds of the
law, they are nol confined by 1he
ethical tenets, which vary from agent
i agent. “They are beeoming a fact
of life," hee said.

The greai hew and cry aboul
these companies reflects an indus-
iry in fux, with retal] sales clout
shifting from masnstream agencies
o hob agencies selling through
handreds of outiide sabes people,
imtbusiry analysts said.

Anclik and Ruden both sipessed
that retnilers and industry sSeocis:
tions sseking to obstruct these new
companies could face dntitnas sukts,

Growing Segment
World View is ane of moee than
4 dozen such companies 10 UsE S0-
calbed instant ngents as outside sales
fmmmlim. While same (irms
have up recently, olhers
hanve been anoamnd for hall 4 decaie.
It is difficult io lump all mde-
pendeni imyvel agency nelworks imlo
A singhe calegory bocause of daffer-
ences in siucture and operatrn,
However, the companies 1emd o
fall imo three categories. loosely

defined here as ibe good, the bad
ared the wglhy.

“The firsr groap basically deliv-
ees whal it promises, and doesni
promdse 1he sky.

Trawel Business Investments of
Escondido, Calif., for example, isa
well-cstablished company whoss
awner, Towm Digg, has worked inthe

‘They are
becoming a fact

of life.’

teave] industry since theearly 1970s.
Tl autheor of Mo o By or Sell @
Travel Agency, Ogg employs nearly
150 pumside sales poople and an
inside operations stafl composed
of workers with 14 years or mose of
CRpETIENEE

“Our affilistes go indo clienis®
homes with potebook compulers
sl soplsistsented reservations soft-
ware, trave] videos and brochures,”
Opg saidk “They acvively marked
and =1l & narrow Tkt of prefemed
supplien.™

According lo Ogp. the company
recruits begmmers buat relies on
experienced outsbde sales agemis
whi are looking for & suppom net-
wark through which 1o sell mavel,
MNew agenis are hired only if they
gradunte from a reputable travel
school; no one pays a fee for an [0
card

Affilinies eam overmides based

o thelrcombined productivity. The
coTRpany fecruits and frains dbout
fwo people per month s affiliabes,
Opg said,

Holiday Marketing of Hemilon,
Va., recently launched Ulmale
Vacntions, s multileve]l markehng
division that melies on an culside
sales Torce. For 599, Uldmabe
Vacations will egalp “exper subss
people 1o scll iravel from their bome
or work,” acconding 1o ke com-
pany”s vios presidens, Rbck Moren.

iamate does not offer imavel
agent [0 cards with iix meining
mabenaks, Moran sad, bui i@ does
provide personalized business cands,
operziions wnd marketing mamials,
videotapes snd destination catalogs.
Uliimaie Vocations szles people
alse can toke ¢nose [ems oi dis-
omunied rales.

Ferhaps the most dislibctive
clement of the program is 1kt rep-
reseniatives can move up the sales
ranks throagh o incemtive structure
very similar io thoss affered by
estahlished in-home businesses such
s Amway or Mary Koy Cosmelics

Forexam ple, new represenistives
starl ai the bromze level, eaming
3% commission, and move op i
the sklver level sfier selling S50,000
worth of iravel in 8 12-month pe-
rpid. Ap the silver level they eam
4% commission and af the gold
bevel they eam 3% commisspon,
They also carm commission on sales
made by represchintives hey re-
cruil, Moran said

The companics genemlly con
sidered bad are those that have mun
afivul of stwe consumer prodection
lsws and ARCTATAN mubss gov-
eming ticket eales. Acconding to
Analik, they are companies “(hai
cannait deliver whal they promese.”

Omne company, RST's Travel
Panmers, in hte sprng placed ad-
vemMisemenis 0 trnde anid consumes

Comnnured en pape 5¥

AIRFARES FOR LESS

«Scheduled Airlines *Commissionable
LON BRU AMS PAR EFRA MAD MUGC
Chicago  *192 "196 *196 *219 *225 *246 *235
Los Angeles '219 *262 *262 *274 '279 *301 *289
Los Angeles or San Francisco fo New ﬁ;nra
Boston, ghiladalplﬂa & Washington now *1

- i1 310 se¢. surcharpe, S5 LIS dept k. 55 fusioms Jes, 55 mmigraion e, 52
ﬁl'l-l.?m Pﬂ:u%ﬁd o 1A A 122501-10092 e one way ased on AT
o jchase, madwiek doel. schict jo charge & aval. Fos o0 wary hokets asd 524
FResrcions apoly

Hours{EST): Mon.-Fri. 9am-3pm, Sat. Sam-Spm, Sun. closed

Call...1-800-AIRFARE

« 207 depa

riures = 5 First Class & 4 Top Valus fours
« First Class hotels « First Class Nile Gruise Ships « Translers
+ BreakfastMeals (see itinerary) « Guaranteed prices

The Best of EQYpt.........*1478-1698
Firsi cf 5 day esconed bour with a grand cruise.
Nilo Coudse & Holy Lands ...*1748-41928

First class 14 day esconed tour combining the best of Egypt & Israel
inciudes Iranshars, tanes, baggage handing & bips.

Call for 1991 & 1992 hrn:urea
Getaway® Vacations
1-800-GETAWAY
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Independent Networks Vary

Continmed from pagr &

publications promising bo =21 up
full-serviceimyel agencies fiog $7935,
Truvel Parners claimed boe ofler
commissions of ap o 50% as well
as ageni diseosnts of up o 0%,
The company closed down in
Mowemaber willout delivering any
af the advenised serviced, accond-
ing 1o repors received by the San
Diegin desmicl sbomey,

Among Trave] Panners” cusiom:
3 WaS an investiment menagemers
orgamizaiion in Florida thay offered
the natEni-agend program o s
cliesis. The coganization eventu-
ally dropped the opemtion becawse
of “frasdulent claims™ mude by
Travel Parmers represenistives, @
sotrce sald,

Travel Pros of Tampa, Fla.,
exactod 051 3,300 e from a would
be agem e set gp a3 full-service
ravel agency.

Afier receiving payment., Travel
Pros merely had o sutelbibe ficked
printer thstalled in the cliem’s resi-
depce and 1old him that ihe ARC
and TATAN would recognize him
w8 fully appoinded spent. How-
ever, sccording 0o ARC guidelines,
5TPs can only be wsed to deliver
tickels and do not qualify wsers ax
ARC/ATAN agents.

An TATAN represcnamtive in-
specied the STP site and declared
the operation myalid becauss it did
mot conform o ARC or [ATAN
rales dicinfing that travel apenis
“weill pot misreprosent to the pehiic
that the sateliite locathon is other
than & ticket delivery location ™

The ugly companies, probably
the fasiest growing segment of the
independent-agent indusiry, are
definsd as ssch because they. arc
themaost vilified by full-teme agenis,
While such companies may indeed
el imvel, they feverishly pitch the
travel perks of being o retailer with-
pait offening substankive trmng of
follow-up suppon. services,

They also tend 1o be light om
operations saff and hesvy on pro-
motions people who hype over-
priced raining maserials or [0 cands
In shost, these types of companies
are “legal but miskeading™ about
what they can deliver, Bessel said
Many also are members of ASTA,
CLIA and other trade groups.

Workd View is the mast poton-
ous im the wesl, bl among ihe
ollers in this category are Travel
Connection  Intermational, El
Segundo, Calif.; Avion Travel, La
Jodla, Calif.: and the Haina Group
of Howail

TC1 is o mubtilevel sabes oogani-
satwon that touls disceams of up o

T5% on airlines. 2% on ocniise
lines amd 50% on hotels and car
rendnls mvadlable with w2 “offkcial
TDcand,” which costs 499,95, Mew
affiliates “make sales™ by referming
travel cleefits Lo Company parend
Bon Vivanl Travel

The company also pushes o
marketing plan thay allows repre-
geniatives t0 cam op 10 60% W
commissions, even wilth “no prod-
wcis o s2ll, store or ship,” Under
the marketing plan, TC-"l_ TEprEsen-
intived Can earn cOMMSsIons o
sales made by athers, based on
refemsls.

Avion Travel says i can tum
anyone into a freelance tavel agemn
— fur a foe. The company also pees
ravel dscounts as & carmod oo lure
sales people.

The Haina Group hay rankled
iravel professiaals for years with
s own-your-own husinsss pack-
age, priced at more than 5 1000
However, Hainn merely sets up
cusimers as owiside sales apenis
amdd handlcs the Bookings. Semilar
to Travel Pros, Haina reponedly
implies that an STP imssallation a4
the home o office leginimizes the
instani-a@ency CpETRlon.

{hher companics thal have ai-
tracted the smemiion of the full-
time retnil commusnity mclude the
five-year-old Iniemational Travel
Agenis Assn. of America in Roch-
ester, M.Y.; Eagle Travel of
Croasville, Terms: World Pro Travel
of Shalimar, Fla.; Travel Special-
ints Metwork in Washingion, D.C.;
and Sobid Gald Travel In Lehigh
Valley, Pa

In @n earlser slory aboa MAA's
westwnard expansion, TA-Wesr
quabed an agent who skaicd, errone-
uuil.':,', that the company was nol a
member of ASTA. In fnct, TTAA ks
an allied member. However, the
firm. like the Hama Group, mdi-
cales I1can sef up novices in thels
own imvel sgency when, in sl
ITAA merely charges clienes 32870
1o become outside trovel sgents for
one of ITAA's full-service mem-
ber agencics. The fee covers main:
ing maberials, socess oo prefemed
supplies 1t and other  benefits.

ITAA has made some headway
i the indmstry, alihough it recently
became ke the anget of a Mew
York Staie Anomey General s Office
investigation,

A spokesman from the atbomesy
general’s offics in Rochester sadd
his olfice requested ITAA's refund
recands ksl mont afier receiving
numersus campdainks about the
organization’s moncy-back guar
amiee froom dissatished cusiomErs
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ANTARCTICA

[t Isn't Just Any
Destination,
And This Isn'
Just Any Vessel.

Rnarctica, Ivs a
mountain of ioe Wwwering
majestically off the starboand
how of & Zodlae craft. It's
King Penguing carrying cod to
their young and shaking the
water from their fins. It's Cape
Hom looming across a glacler
an the other side of Ushuata
as Albatrosses float in the cool
beeeze of the striking bloe sky, -

The Frontier Spift, = £ -~
It's a ship oniquely designed for
this experience. With first-class accommodathons,
fascinating excursions, on-board wildlife lectures, and
an atmosphere that's a dramatic departure from the
commaon cruise,

The Frontier Spirit will sail six tmes
to Antarctica beginning on November 26th
with the last salling starting on February
25th. For Antarctica the way It was
meant to be seen, call Salén
Lindblad at 1-B00-223-5688,
for mare Information on our i
departures. Your clients won't just
arrive at a destination. they'll
experience another workd.

el

Genanl Sakes Agenis For

an!.‘ar Cruises

Personal Advemiure for the New Explorers. il
SaALeN Livpeiah CREDTENG, [NC, 4 s Bt

157 Lidow Seres, Sandend. O (4012
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